
ID Task Name Duration Start Finish

1 Phase-1A (Block-7,8,3 & 4) 1300 days 1/8/16 12/31/20
2 Block-7 1103 days 1/8/16 3/31/20
3 Pile work 95 days 1/8/16 5/19/16
4 Sub-structure 110 days 6/17/16 11/17/16
5 Ground floor 85 days 1/6/17 5/4/17
6 1st floor to 12th floor Roof 310 days 6/9/17 8/16/18
7 Finishing 175 days 5/18/18 1/17/19
8 Services 135 days 11/30/18 6/6/19
9 Ground floor lobby & Parking125 days 5/3/19 10/24/19

10 Snagging & desagging 118 days 7/19/19 12/31/19
11 Flat handover 100 days 11/13/19 3/31/20
12 Block-8 1015 days 5/11/16 3/31/20
13 Pile work 65 days 5/11/16 8/9/16
14 Sub-structure 120 days 9/28/16 3/14/17
15 Ground floor 86 days 4/14/17 8/11/17
16 1st floor to 12th floor Roof 205 days 7/31/17 5/11/18
17 Finishing 200 days 2/12/18 11/16/18
18 Services 185 days 10/1/18 6/14/19
19 Ground floor lobby & Parking155 days 5/13/19 12/13/19
20 Snagging & desagging 103 days 9/9/19 1/29/20
21 Flat handover 79 days 12/12/19 3/31/20
22 Block-3 1218 days 5/3/16 12/31/20
23 Pile work 85 days 5/3/16 8/29/16
24 Sub-structure 135 days 11/8/16 5/15/17
25 Ground floor 85 days 6/20/17 10/16/17
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26 1st floor to 12th floor Roof 315 days 10/18/17 1/1/19
27 Finishing 194 days 10/3/18 7/1/19
28 Services 125 days 5/14/19 11/4/19
29 Ground floor lobby & Parking156 days 10/1/19 5/5/20
30 Snagging & desagging 155 days 1/29/20 9/1/20
31 Flat handover 122 days 7/15/20 12/31/20
32 Block-4 1013 days 5/13/16 3/31/20
33 Pile work 85 days 5/13/16 9/8/16
34 Sub-structure 67 days 11/18/16 2/20/17
35 Ground floor 88 days 3/28/17 7/27/17
36 1st floor to 12th floor Roof 275 days 7/31/17 8/17/18
37 Finishing 228 days 5/21/18 4/3/19
38 Services 126 days 2/14/19 8/8/19
39 Ground floor lobby & Parking98 days 7/5/19 11/19/19
40 Snagging & desagging 115 days 8/14/19 1/21/20
41 Flat handover 85 days 12/4/19 3/31/20
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